CITY OF FRANKLIN

Community Development Department

Memorandum

To: City of Franklin Economic Development Commission
From: Dana Monson, Community Development Specialist

Date: March 11, 2025

Re: Case C 2025-04: Caterpillar Reman Powertrain Indiana LLC

Summary:
1. On September 20%", 2010, the Franklin Common Council passed Resolution No. 2010-15,

approving a 10-year tax abatement with a 5% economic development fee on personal property
for Caterpillar Reman Powertrain Indiana, LLC, located at 751 International Drive.
2. Actual and estimated benefits, as projected for 20243:

Estimated on SB-1 Actual in 2024 | Difference |
Employees Retained 338 185 -153
Salaries $10,278,445 $9,490,025 -$788,420
New Employees 0 0 0
Salaries SO ) SO
Total Employees 338 185 -153
Total Salaries $10,278,445 59,490,025 -$788,420
Average Hourly Salaries $14.62 $24.66 | $10.04

| Personal Property Improvements i $13,568,000 $10,616,923 \ -$2,951,077 |

3. The company estimated in its original application that it would spend $4,700,000 on equipment
in 2010, $2,092,000 on equipment in 2011, $3,276,000 in 2012, and $3,500,000 in 2013. The
total for all four years is $13,568,000. They reported having spent $7,762,540 at the end of
2012. They were given until the end of 2013 to purchase all of the equipment. They indicated in
their application that they would purchase $3,276,000 in 2012 but only purchased $1,907,869.
They indicated on their original application they would purchase an additional $3,500,000 in
2013 but only purchased $932,163. The completion date for the abatement was the end of
2013. Because the completion date on the SB-1 Form is the end of 2013, they are receiving
abatement on $10,616,923 in personal property. The number decreased in 2017 and 2018.
While not eligible for the abatement, the company did invest an additional 2 million dollars in
equipment to increase product offerings. In 2023 they added a line and invested over 1.6 million
in equipment, which they did not request an abatement on. No new investment was added in
2024, however, there are plans for future growth in 2025.

4. In 2018 the number of employees decreased by 29 due to leaner operations and natural
attrition; however, total salaries and average hourly salaries are higher than the SB-1 estimate.
2019 saw an additional decrease of 68 total compared to estimates, however, salaries are still
above estimate. In 2020 salaries are still above the estimate but due to attrition and leaner



practices the employment numbers are lower. The company has increased bonuses and feels
the employment base is better with the smaller number. The company continued the process of
creating a leaner and more quality employment situation, with wages well above estimates but
with lower employment numbers, giving more benefits to employees. In 2022 the company
increased employment by 19 with wages over $11.00 per hour higher. In 2023 the company
hired 59 people, 21 remained and 38 chose to leave. In 2024 the company was down by almost
half the expected number of employees, however, the salaries were significantly higher.

5. The tax abatement is scheduled to expire in tax year 2025 payable in 2026. The final compliance
review should take place in 2025.

Staff Recommendation: Approval



February 24, 2025

Mrs. Dana Monson, Community Development Specialist
Department of Community Development

70 E. Monroe Street

Franklin, IN 46131

Re: Tax Abatement Compliance for Caterpillar Reman Powertrain Indiana LLC
Dear Mrs. Monson;

Enclosed, please find Form CF-1 (Compliance with Stalement of Benefits) regarding compliance with the personal
property tax abatements, that were granted to Caterpillar Reman Powertrain Indiana LLC in 2010 under Franklin

Common Council Resolution No. 2010-15.

As outlined in the enclosed documents, our company was successful in making capital investments for the project.
Over the past five years, however, the Caterpillar Reman Powertrain facility has faced a decrease in demand,
necessitating a reduction in our hourly workforce from the original projections. This reduction was achieved through
lean activities and natural atfrition. Consequently, we have been able to enhance efficiency within our labor force,
resulting in a 13% increase in the hourly pay rate in 2024. Although the current number of retained employees is
lower than initially estimated on the Statement of Benefits (From SB-1), approved aon October 4, 2010, we believe
that this reduction has led to higher quality employment for those retained.

Looking ahead, the company intends to continue making substantial capital investments in the facility to support the
growth of the hydraulic rods and cylinders business. This aligns with the division’s strategy of significant parts
growth and presents opportunities for new business at our location. The ongoing development of our workforce and

location continue to make Franklin a front-runner in the Reman growth strategy and bolster prospects for additional
product launches in the coming years.

Please review the enclosed documents and feel free to contact me if you have any questions or concems.
Sincerely,
Ondmes © Hage
Andrea D. Haga
Business Resource Manager

Caterpillar Reman Powertrain indiana

Enclosures

751 Intemnational Drive, Franklin, Indiana 46131 e 317-346-3211

Caterpillar; Confidential Green



COMPLIANCE WITH STATEMENT OF BENEFITS | T form confeins conbdonta
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Stale Form 51765 (R7/ 12-22)
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INSTRUCTIONS: 1. Properly owners whose Statement of Benelits was approved must file this form with the locai dasignating body to show the extent to which
thore has been compliance with the Stetement of Bensifts, (IC 6-1.1-12. 1-5.8)

2. This form must be filed with the Form 103-ERA Schedule of Deduction from Assessed Valug bstween January 1 and May 15, unless a fling
extension under IC 6-1.1-3.7 has bean granted. A person who obiaing a filng extension must fie helwsen Janusry 1 end the extended due dale
of each ysar.

3. With tho approval of the designating bady, compliance information for multiple projacts may be consolidatad on one (1) compliance form (CF-1).

SECTION 1 TAXPAYER INFORMATION
County

Name of Taxpayer

Caterpillar Reman Powertrain Indiana LLC Johnson

Address of Taxpayer (number and streef. cty, state, and ZIP code) DLGF Taxing District Number

751 International Drive, Franklin, IN 46131 41009

Name of Contact Person Tetsphone Number Email Address

Andrea D. Haga t317)346-3211 haga_andrea_d@cat.com

SECTION 2 LOCATION AND DESCRIPTION OF PROPERTY

Name of Designating Body
The City of Franklin Common Council

Estimatsd Siata Dale (manth, day, year}
06/10/2010

Location of Property Actua! Starl Date (month, day. yesr)
same as above 03/04/2011
Desulﬂbnofnewmamﬂecmrhgwﬁm&mmmhanddavdopmmkminformlﬁontad\ndmeiilﬁpﬂwm.or Esfimated Completion Date {month, day, year}
new logiatical distribution equipment to be acquired. 12/31/2013
Actual Completion Dats (month, day, year)
01/01/2015
EMPLOYEES AND SALARIES AS ESTIMATED ON SB-1 ACTUAL
Current Number of Employees 338 185
Salaries 10,278.445.00 9.490.025.00
Number of Employees Retained 338 185
Saleries 10.278.445.00 9.490.025.00
Number of Additional Employees 0 0
Salarles 0.00 0.00
MANTACTURNG | e [ LOOSTEADSTOTN | rccupwen
AS ESTIMATED ON SB-1 cost | ASSESSED | cosT ASSESSED | cost | ASTENEC | cosT e
Values Before Project $ 12513,870.00 |$ 4,945.825.00 |§ 3 $ $ H $
Ptus: Values of Proposed Project $ 13,568,000.00 |§ 5,427.200.00 |§ $ $ 5 $ $
Less: Vaiues of Any Property Being Raplaced |§ ] § $ E 8 $ §
Net Values Upon Completion of Project $ 26,181.570.00 |5 10.374,025.00 |§ $ 3 $ § $
ACTUAL cost | ASSESSED | cosT ASSESD | cost ARSSRSED | ool || M
Values Before Project $ 1261387000 [§ 0.00 S $ $ $ '$ $
Pius: Vakues of Proposed Project $ 6747,593.00 |§ 404,258.00 [$ $ $ $ s $
Less: Values of Any Property Belng Raplaced |$ L1 H $ $ § 3 $
Net Values Upon Completion of Preject $ 19.961.482.00 [§ 404,258.00 |3 $ 3 ] 3 $

NOTE: The GOST of the property Is confidential pursuant to IC 6-1.1-12.1-B.6(c).
QO 0 D {) RO DB P A o
WASTE CONVERTED AND OTHER BENEFITS AS ESTIMATED ON S8-1 ACTUAL
Amount of Solid Waste Converted '

Amotint of Hazardous Waste Converted
Cther Benefils:

SECTION B TAXPAYER CERTIFICATION

1 hereby cerilfy that the representations in this statement are frue.
Signature of Authorized Representative Tila Date Signed {month, day, year)

(ndua D Hage Business Manager 2-24-2025
Page 1012




OPTIONAL: FOR USE 8Y A DESIGNATING BODY WHO ELECTS TO REVIEW THE COMPLIANCE WITH STATEMENT OF BENEFITS {FORM CF-1}

INSTRUCTIONS: (IC 8-1.1-12.1-5.9)

1. Within forty-five (45) days after receipt of this form, the dasignating body may detarmine whether or not the property owner has substantiafly complied with
the Statement of Benefits.

2. iftha propary owner is found NOT to be in substantial compliance, the designating body shall send the properly ownsr wiitlen notice. The notice must
include the reasons for the determination, including the date, time, and place of a hearing to be conducied by the designating body. If a notice is maitedio a
property owner, a copy of the wrilten notica will be sent {o the counly assessor and tha counly auditor.

3. Bassd on the Information presenied at the hearing, the designating body shafl determina whether or not the properly owner has mada & ressonabis effort to
substantially comply with the Statement of Benafits and whether any feilure to substantially comply was caussd by facfars beyond the controt of the property
owner.

4. if the designating body datermines that the properly ownar has NOT made a reasonabla sffort fo comply, the dasignating body shefl adopt a resolution
tenminating the deduction. The dasignating body shall immediately mal 8 certified copy of the resolution to: (1) the propery owner; {2) the county audior;
and {3) the county assessor.

We have reviewad tha CF-1 and find that:

[ | The property cwner IS in substantial compliance

] | The propery owner IS NOT in substantial compllance

[ | other (specify) __
Reasons for the Determination (aiach adiionsl sheets if nacassary)

Signatwe of Authorized Mamber Date Signed (monif, day, year)

Attested By Designating Bady

If the property ownet is found nof to be in substantial compliance, the proparty owmer shall recaive the opportunity for a hearing. The following date and
time has been set aside for the purpose of considering complience.

Time of Hearing B AM | Date of Hearing {manth, day, yeer) Locsation of Hearing
0O e
[0 Approved [0 Denied (see Instruction 5 above)

Reasons for the Determination (aflach additional sheelz if necsssary}

Slgnature of Authorized Member Date Signed (month, day, yeer)

Attestad By Designating Body

APPEAL RIGHTS {iC 6-1.1+12.1-5.9(e]]

A property owner whose deduction is deniad by the designating body may appes! tha dasignating body's decision by fiing a complaint in the offica of the clerk of the Clruit
or Superior Court togsther with 3 bond conditionad 1o pay the costs of the appeal | the appsal is determined against the property owner.

Page 2 0f 2
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