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Park Board

Thursday, November 21, 2024
4:00 p.m. Regular Meeting
City Hall – Council Chambers
Park Board present: President Debbie Gill, Michelle Graham, Michelle Stringer, Dr. John Shafer

Staff present: Chip Orner – Director, Rocky Stultz – Asst. Director, Brooke Willis – Business Services Director

Public:  Les Tabling
1.
Call to Order

Meeting called to order by Debbie Gill @ 4:00pm.
2.
Announcements & Public Comments
Les Tabling asked about the status of the Danny Dewitt sign.  It was approved at the last board meeting.   We will get a sign next Spring.
4.
Consent Agenda

a. Approval meeting minutes from October 17, 2024
Motion made by Dr. John Shafer and seconded by Michelle Stringer to approve the minutes.  The Board unanimously approved.


b. Approval of November Claims

Motion made by Michelle Stringer and seconded by Michelle Graham to approve the claims.  The Board unanimously approved.


c. Approval of Human Resources Report
Chip advised the Board that Stuart Smith will be leaving his position as Cemetery Sexton. We have several internal and external candidates that have applied for the position.  We will fill this position starting in January.  Motion made by Dr. John Shafer and seconded by Debbie Gill to approve the Human Resources Report.  The Board unanimously approved.
5.
Old Business

a. Franklin Active Adult Center project update
Chip advised the Board that the building is beginning to look like a building.  The roof is on and medal studs have been laid.  Meeting have been held regarding the furniture, equipment and appliances.  The last progress meeting is showing that completion will be ahead of schedule.
6.
New Business 

a. Park Donation and Memorial Policy – discussion 
Chip advised the Board that the policy is currently with Lynn Gray.  The Mayor will also be looking at this policy.  Copies were given to the Board members to look over before next meeting.  A further discussion can be held next meeting.  

b. 2025 Fees & Charges – discussion 

The Board held a discussion about raising the 2025 fees and charges.  2025 fees and charges will reflect an increase beginning January 01, 2025.  Motion made Michelle Graham and seconded by Michelle Stringer to approve the increased fees and charges for 2025.  The Board unanimously approved.


c. 2025 Park Board Meeting Dates – approval 

Motion made by Michelle Stringer and seconded by Michelle Graham to approve the 2025 Park Board Meeting dates.  The Board unanimously approved.

d. Aquatic Center Maintenance – Main Pool Filter Rebuild Quote from Spear Aquatics, LLC

Motion made by Dr. John Shafer and seconded by Michelle Graham to approve the main pool filter rebuild with Spear Aquatics, LLC.   The Board unanimously approved.

7.
Reports

a. Department Reports


1. Downtown Holiday Lighting & Fireworks – Saturday, December 7


2. Youngs Creek Park Pickleball Lighting – Mayor’s Youth Leadership Council Project

b. Financial Reports


1. Athletic & Recreation Fund



2. Parks & Cemetery Appropriation / Fund Reports


Chip presented the most up-to-date financials to the Board.
8.
Park Board Comments

None
9.
Adjournment
Motion made by Dr. John Shafer and seconded by Debbie Gill to adjourn the meeting.  The Board unanimously approved.
In accordance with the Americans with Disabilities Act, if anyone wishes to attend the public meeting on the above referenced matter and needs reasonable accommodation in order to attend, hear, or speak at the public meeting, please contact Franklin Parks & Recreation Department, so accommodations can be made. Franklin Parks & Recreation Department can be contacted at 396 Branigin Blvd., Franklin, IN. 46131 (317) 736-3689 Fax (317) 736-6200.
Next meeting: Thursday, December 19
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